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MN 201 (3 Credits): Organizational Behavior

Course Description and Goals

This course provides an understanding of the behavior of individual, groups and organizational structure,
and their approaches to working in organizations. Topics include communication, team, leadership,
power, motivation, and conflict within organizations. The course also explores human resource
management and its role in organizational effectiveness. After completing this course, students will be
able to:

- Explain the contingency approach to managing individuals' behavior with in
organizations.

- Describe the impact of an organization's culture on individual and team behavior.

- Discuss the reasons why an individual's needs and preferences will change over the
course of his or her work career.

- Explain different reward programs found in high-performance organizations.

- Identify the major characteristics of groups and requirements for effective teams in
organizations.

- Describe alternative job design approaches that organizations use to improve job
performance.

- Describe the major elements in the process of communication.

- Discuss the major behavioral influences on the process of decision-making.

- Identify sources of change and alternative change management.

Course Requirement

Materials:
This assigned textbook for this class is McShane & Von Glinow. (2003). Organizational
Behavior (2" ed). McGraw-Hill
Other Organization Behavior text books are recommended to read but not required for this
course.

Readings:

All students are expected to read the assigned chapters in the text or any material before class. The class
schedule and a list of the assigned readings follow the grading policy. As the semester progresses, | will
supplement more handouts that are to be read prior to every class or discussion. If you miss class some
interesting things may also slip away. Students also have to read and research for their homework or
assignments. Plan yourself and time carefully from the very beginning of the course before you
countering read shocks or frightening.
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Contact hours and teaching methods:
This course normally consists of 48 contact hours over the sixteen-week period.
- The lecture will occupy two hours per week in which all participants for this subject, of each
session, attend on a course as a single group.

- Small class groups supplement lectures in which they are an opportunity to work through problem
sets, do exercises in the class, presentation and/or discuss seminar papers.

Grading Policy

Your course grade will be based on a total of 100 possible points:

N | Description Percentage
1 | Class participation 5%
2 Knowledge review 15%
3 | Final examination 50%
4 | Term project 30%
Total 100%

Course Schedule and Outline

Week Date Selected topic(s) Remark(s)

1 Introduction to Organizational Behavior
* Reading: chapter 1, lecture note 1

* Activities: who is who?

* What is Organizational Behavior?

2 Individual Behavior and Learning in Organizations
* Reading: chapter 2, lecture note 2

3 Perception and Personality in Organizations
* Reading: chapter 3, lecture note 3
e Activities: Quiz 1

4 Workplace Values, Ethics, and Emotions
* Reading: chapter 4, lecture note 4

5 Foundations of Employee Motivation
* Reading: chapter 5, lecture note 5

6 Applied Motivation Practices
* Reading: chapter 6, lecture note 6

7 Stress Management
* Reading: chapter 7, lecture note 7
* Activities: Quiz 2

8 Team Dynamics
* Reading: chapter 8, lecture note 8
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9 Communication in Organization
* Reading: chapter 11, lecture note 9

10 Organizational Power, Politics, and Persuasion
* Reading: chapter 12, lecture note 10

11 Conflict and Negotiation
* Reading: chapter 13, lecture note 11

12 Leadership

* Reading: chapter 14, lecture note 12
* Activities: Quiz 3

13 Organizational Culture
* Reading: chapter 15, lecture note 13

14 Organizational Change and Development
* Reading: chapter 16, lecture note 14

15 Organizational Structure and Design
* Reading: chapter 17, lecture note 15

16 Review for Final examination

18 Final examination
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Course Topics (Detail)

Week Selected topic(s) Hours
1 Introduction to Organizational Behavior 3 hour
e The field of Organizational Behavior (OB)
e Emerging Trends in OB
e The Five anchors of OB
e Knowledge Management
2 Individual Behavior and Learning in Organizations 3 hour
e Mars Model of Individual Performance
e Types of Work-Related Behavior
e Learning in Organization
e Behavior Modification: Learning Through Reinforcement
e Learning Through Feedback
e Social Learning Theory: Learning by Observing
e Learning Through Experience
3 Perception and Personality in Organizations 3 hour
e The Perceptual Process
e Social Identity Theory
e Errors in the Perceptual Process
e Improving Perceptions
e Personality in Organizations
4 Workplace Values, Ethics, and Emotions 3 hour
e Value at Work
e Ethical Values and Behaviors
e Emotions in the Workplace
e Managing Emotions
e Job satisfaction and Organizational Commitment
5 Foundations of Employee Motivation 3 hour
e Content Theories of Motivation
e Process Theories of Motivation
6 Applied Motivation Practices 3 hour
e The Meaning of Money in the Workplace
e Type of Rewards and Their Objectives
e Job Design and Work Efficiency
e Job Design and Work Motivation
e Motivating Yourself Through Self-Leadership
7 Stress Management 3 hour
e The Causes of Stress
e Individual Differences in Stress
e Consequences of Distress
e Managing Work-Related Stress
8 Team Dynamics 3 hour
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e Types of Teams in Organizations

A Model of Team Effectiveness
Organizational and Team Environment
Team Development

Team Roles

The Trouble with Teams

Communication in Organization
e A Model of Communication
e Communication Barriers
e Communication Channels
e Cross-Cultural Communication
e Improving Interpersonal Communication

3 hour

10

Organizational Power, Politics, and Persuasion
Source of Power in Organizations
Consequences of Power
Organizational Politics

Influencing Others Through Persuasion

3 hour

11

Conflict and Negotiation

e The Conflict Process
Sources of Conflict in Organizations
Interpersonal Conflict Management Styles
Structural Approaches to Conflict Management
Resolving Conflict Through Negotiation
Third-Party Conflict Resolution

3 hour

12

Leadership

e Perspectives of Leadership
Behavioral Perspectives of Leadership
Contingency Perspectives of Leadership
Transformational Perspectives of Leadership
Romance Perspectives of Leadership

3 hour

13

Organizational Culture
e Elements of Organizational Culture
e Organizational Culture and Performance
e Merging Organizational Culture

3 hour

14

Organizational Change and Development
e External Forces for Change
e Levin’s Force Field Analysis Model
e Organization Development

3 hour

15

Organizational Structure and Design

Division of Labor and Coordination
Elements of Organizational Structure
Forms of Departmentalization
Contingencies of Organizational Design

3 hour
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16

Review for Final examination

3 hour
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